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Details of Collective Agreement
This agreement concerns the broadening of the role of the Scottish Fire and Rescue Service (SFRS).  It applies to all uniformed employees from Ff to Area Manager.

The content of this agreement was reached by the SFRS and the Fire Brigades Union, on DATE TO BE INSERTED.  

Date of Agreement:	DATE TO BE INSERTED

Signature of Trade Union Representatives:

Signature:  ……………………	Fire Brigades Union			Date: ……………
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Signature:  ……………………	Chief Officer				Date: ……………
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1. [bookmark: _Toc10830775]Proposed Principles 
[bookmark: _Toc10830776]1.1	To meet the current statutory duties placed upon the Scottish Fire and Rescue Service (SFRS) and through that meet the needs of Scotland’s many communities, we wish to ensure that there is a pay framework, alongside terms and conditions in the SFRS, which reflect the responsibilities of, and current and future demands on, the service and profession.  This collective agreement is based on the following general principles:
· The terms and conditions of employment for Firefighters in Scotland should be appropriate to the requirements of the fire and rescue service profession in meeting the current statutory duties and policy requirements placed upon the SFRS.
· Response and prevention activities are both a valuable contribution to communities in improving their safety and wellbeing. 
· Firefighters will be appropriately trained, equipped and supported to undertake any agreed activities, as a result of these NJC facilitated discussions, with an appropriate remuneration package.  
· In respect of law enforcement and policing, it is important to recognise the neutral status and perception of the fire service.  This status has proven to be crucial in undertaking many areas of existing work and will enhance the ability to carry out new work.  Therefore, reference to effecting entry, or words meaning gaining entry to a premise on behalf of another agency, is not intended to cover preventing or addressing criminal activity.
· SFRS will also, in line with SFRS current statutory duties under Community Planning, work to support our partners including the NHS and social care providers as defined by this Collective Agreement.  This is viewed as extending the role of Firefighters to include the identification of risk, making provision for the appropriate sharing of information and intelligence with specialist partners, carrying out joint training and sharing equipment (subject to meeting the requirements of relevant legislation in relation to Health & Safety, use and disposal).
· The Grey Book and the role maps will be read in the context of this agreement.  This includes practical direct involvement in the agreed activities and/or the management thereof, either at the scene or at a higher-level, commensurate with the employee’s role. Memorandums of Understanding (MoU) will be drawn up in consultation with the Fire Brigades Union and other relevant parties.
· The SFRS maintains its commitment to, and recognises the value of, the National Joint Council in relation to the terms and conditions of firefighters.

2. [bookmark: _Toc10830777]Adding Value to Scotland and Increasing Reward for Firefighters
[bookmark: _Toc10830778]2.1	The following represent key areas with respect to Firefighter roles that we believe will add further value in keeping Scotland’s communities safe and help enhance their wellbeing.  The changed roles set out within this agreement, enables the Service to meet our current statutory duties and the policy requirements placed upon us by the Scottish Government.  In so doing we are also committed to agreeing an appropriate remuneration package for firefighters working in Scotland to support these roles.  
[bookmark: _Toc10830779]2.2	Increases in basic pay levels are set out below:

[bookmark: _Toc10830780]July 2019	6%
[bookmark: _Toc10830781]April 2020	4%
[bookmark: _Toc10830782]April 2021	3%
[bookmark: _Toc10830783]April 2022 	3%

This equates to an overall increase by April 2022 of 16.95% compound for all uniformed staff from the rank of Firefighter to Area Manager (inclusive).  In addition, the SFRS will phase out Continuing Professional Development pay (for those in receipt of it) by 50% in April 2020, with the remaining phased out in April 2021.  Additional Responsibility Allowances (for Water Rescue and Line Rescue) will cease to be paid from 1st July 2019.  In making these arrangements detailed above, the SFRS will ensure that no member of staff is in detriment in relation to their pay and that, would over the term of this agreement, firefighters will receive a significant uplift so that a competent whole-time Firefighter will receive a basic salary of £35,709 by April 2022. 

3. [bookmark: _Toc10830784][bookmark: _Toc10830785][bookmark: _Toc10830786]Response to Terrorist Activity (Mass Casualty Events)
[bookmark: _Toc10830787]3.1	Terrorism has become a sad reality faced by communities throughout the world and the threat of terrorism is also present in Scotland.  The SFRS has a responsibility to respond to all terrorist activity including operating within the ‘warm zone’ as part of a multi-agency response, for the treatment and removal of casualties. 
[bookmark: _Toc10830788]3.2	This agreement will extend the contractual responsibility of appropriately trained and equipped firefighters to work in the warm zone. 

4. [bookmark: _Toc10830789]Out of Hospital Emergency Response 
[bookmark: _Toc10830790]4.1	Any member of SFRS staff covered by this agreement, will be required to take part in a co-response, out of hospital emergency situation. 
[bookmark: _Toc10830791]4.2	Co-response means the mobilisation of an ambulance and an appropriately trained and equipped SFRS response to an emergency medical incident.  The appropriate scope of incidents will be agreed with the Scottish Ambulance Service (SAS) and jointly managed by the SFRS and SAS through a binding Memorandum of Understanding in consultation with the FBU. The intention in co-responding is to improve an individual’s likelihood of surviving or recovering from a medical related incident.  In all cases of out of hospital emergency incidents, appropriate training, equipment and support will be provided to SFRS personnel. 
[bookmark: _Toc10830792]4.3	To establish clarity from the outset, SFRS will co-respond to emergencies in only the ‘Purple’ and ‘Red’ categories as currently categorised by SAS, i.e. they will respond to calls where there is an immediate risk to life.
[bookmark: _Toc10830793]4.4	SFRS personnel will not administer intravenous drugs when they deploy to an out of hospital emergency.  However, we are clear that following full training, SFRS personnel will administer a range of interventions appropriate to the situation to which they respond.  SFRS personnel will not transport individuals to or from hospital.  SFRS staff will be suitably equipped, appropriately trained and skills will be refreshed in line with planned training schedules.
4.5	The SFRS already provide psychological support services for operational crews affected by incidents they have attended. In developing OHER the SFRS will extend the existing support in the form of proactive measures. This will be done in conjunction with the SFRS Health and Wellbeing and the Service’s external psychological support provider.
	
5. [bookmark: _Toc10830794][bookmark: _Toc10830795]Safe and Well 
[bookmark: _Toc10830796]5.1	The SFRS will build upon the Home Fire Safety Visit model, to help their Health & Social Care partners to identify the most vulnerable individuals and households in our communities who are at greatest risk of harm.  By expanding the scope of the SFRS home visits to look at and respond to other risks, alongside fire risk, SFRS will increase public value and support partners to deliver national and local outcomes.  It is anticipated that the Safe and Well programme will continue to contribute to reducing fire incidents, injuries and deaths amongst those communities who are most at risk.  This will not dilute the SFRS core duty and will provide the opportunity to deliver advice and interventions under current legislation on behalf of the SFRS partners and identify people who will benefit from a referral into specialist services.  These developments will add to the knowledge and skills of SFRS personnel and create the context within which reciprocal training opportunities with the SFRS partners will be developed.
[bookmark: _Toc10830797]5.2	Firefighters play a key role in helping to reduce the risks of unintentional harm and will promote positive outcomes within the home and wider community.  Reducing loneliness, building stronger community connections, helping in the early identification of the early signs of dementia (through signposting) and acting in partnership to reduce the risk of slips, trips and falls are key elements of this. The SFRS will develop a revised Home Fire Safety Visit model to accommodate these changes, within which the expectations, limitations and liability cover of SFRS staff will be outlined.  
5.3	Signposting will be reported internally within the SFRS with the purpose of the Community Action Team formalising the referrals to partner agencies.  For clarity, in relation to dementia and loneliness/isolation, firefighters are not expected to provide diagnosis, treatment or dementia advice.
[bookmark: _Toc10830799]5.4	In relation to improving community safety and contributing to positive community outcomes, firefighters will;

· train members of the wider community in the use of defibrillators and the application of CPR (this will not include assessing competence); 
· deliver education intervention and enhanced youth engagement programmes and activities, including volunteer schemes, educational interventions e.g. Princes Trust, Biker Down, Fire Skills;
· work with local partners to offer fire specific interventions and sign posting to those experiencing domestic abuse; and,
· develop interventions to respond to slips, trips and falls.
[bookmark: _Toc10830800]5.5	In relation to slips, trips and falls, this will be developed on a co-response basis, supported by memorandums of understanding (MoU).  Principal criteria for the MoUs will be; 

· time limits for the SFRS being relieved at scene; 
· the SFRS will actively monitor, through the MoU, the impact on core services and take appropriate actions if required; and, 
· the mobilisation of the SFRS resources through Operations Control.
6. [bookmark: _Toc10830801][bookmark: _Toc10830802][bookmark: _Toc10830810][bookmark: _Toc10830811]Business Safety
[bookmark: _Toc10830812]6.1	Building upon the current position of the SFRS, with the appropriate training and equipment, station-based personnel are well placed to expand the range and scope of support and advice on fire safety that we can offer to the business sector.  Station based personnel carry out regulatory and other visits and through that they will identify issues to be referred to fire safety specialists to respond to.  Those specialist teams are then better placed to offer advice and where necessary take appropriate action to ensure the safety of those business and the people who work in them.  There is no intention to replace the role of specialist fire safety officers with station based personnel.

[bookmark: _Toc10830813]
7. Other Matters
7.1	In implementing a mutually agreed pay rise for an expansion of the Firefighter role, the following will cease to be paid in Scotland (with no detrimental impact on pay):

· All existing additional responsibility allowances for Water Rescue and Line Rescue 
· Continual professional development payment
[bookmark: _Toc10830815]7.2	During the course of the facilitated discussions, it has been jointly recognised that in order to ensure appropriate and amended role maps are adopted within the SFRS, it is important to recognise that the activities described under the Fire (Additional Function) (Scotland) Order 2005 are defined within the role map and are therefore in the contract of every firefighter covered by this agreement.    
7.3	The requirement for firefighters undertaking these agreed roles (as defined in 7.2 above) will be determined by risk, stated within the statutory Corporate Plan, and on the basis of training and equipment relative to the role and as set out within relevant UK guidance.
[bookmark: _Toc10830816][bookmark: _Toc10830817]7.4	It is recognised that there will be detailed policies and process which will require to be developed to underpin the broader Firefighter role within this agreement.  It is therefore recognised that these policies and process will be jointly developed with the FBU and in line with any relevant NJC guidance documents, in order to deliver the principles of this agreement and once it is agreed, the expanded role will apply to all firefighters regardless of the workplace to which they are attached.

8. [bookmark: _Toc10830818]The Retained and Volunteer Duty System 
[bookmark: _Toc10830819][bookmark: _Toc10830820]8.1	Personnel who work within these duty systems provide an essential contribution to the work of SFRS in making our communities safe.  SFRS are committed to ensuring improvements in the operations, sustainability and resilience of the RVDS.  Operating from 282 Retained and Volunteer stations the RVDS is of critical importance to the safety and wellbeing of Scotland.  
8.2	We will seek to jointly agree (including if required supportive facilitation within the NJC) a different employment model and remuneration package for RVDS personnel.  This is linked to the FBU’s outstanding pay claim to the NJC from June 2017. 
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