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First year cuts
Firefighter jobs continue to be cut, despite promises
made by the Westminster government to implement
change.

Official figures analysed by the Fire Brigades Union
(FBU) reveal the continued erosion of our life-saving
fire and rescue service. Last year (2024-25),
another hundred firefighter jobs were cut across the
UK. England lost 169 firefighters, while Wales
gained 70. 
There were significant losses of more than 4% in
Warwickshire, Cheshire, East Sussex, Norfolk,
North West Fire Control and Oxfordshire. The FBU
believes there are currently too few firefighters
to guarantee UK-wide resilience.

Historic cuts
Official figures reveal the full impact of austerity
caused by 14 years of Conservative-led
governments. Between 2010 and 2024, the fire and
rescue service lost nearly 12,000 jobs – a fifth
(20%) or one-in-five firefighters. 

Between 2010 and 2024, more than 8,000
wholetime firefighters were cut, as well as more
than 3,000 retained firefighter posts. Almost a
quarter of control staff, were lost. 

England was the worst impacted of the four
administrations, with almost 10,000 jobs cut. 
In Scotland 1,356 were lost, an 18% decrease. In
Wales, 419 posts were cut, around 11%. In
Northern Ireland, 224 jobs were lost, 11% of the
previous total. The hardest hit were West
Yorkshire, Buckinghamshire, Nottinghamshire,
Tyne and Wear, Staffordshire, Cleveland and
Greater Manchester.

Firefighters are an irreplaceable public service, all day and night, all year round.
Firefighters provide UK-wide resilience to a wide range of emergencies, from fires to floods, road traffic
incidents to marauding terrorism, and much else.
In the 14 years of Conservative-led governments at Westminster, one-in-five (20%) of firefighter jobs
across the UK were cut.
In the first year of the Labour government at Westminster (2024-25), a further one hundred jobs were cut.
The FBU is campaigning for sustained investment from central government in our fire and rescue service. 
The FBU is warning politicians: Cuts Kill.

Cuts Kill
Fire and rescue services are labour-intensive –
firefighters are irreplaceable on the fire ground.
Three-quarters of fire budgets are spent on
firefighters. Therefore any cuts to funding
inevitably impact on the number of firefighters
employed.

Chief fire officers, organised through the NFCC and
its predecessor CFOA, implemented these job cuts
with very little protest. When asked by MPs and
select committees about the consequences of cuts,
they mostly equivocated. Over the last year, the
NFCC seems to have woken up to the damage of
past and continuing cuts. But fine words are not
enough. Fire employers and chief fire officers need
to get behind the FBU’s campaign ‘Cuts Kill’ and add
their weight to calls for sustained investment.

Data
Headcount, 31 March each year. Wholetime +
retained + control = firefighters.
MHCLG, FIRE 1101; Scottish Government,
Operational Statistics; Welsh Government, Personnel
(headcount) by employment type; NIFRS Freedom of
Information

The official figures do not reveal the scale of
“wholetime-retained” contracts across the fire and
rescue service. 

Last year, the FBU estimated that at least 4,000
firefighters have a wholetime (full-time) contract and
another retained (part-time) contract – either with the
same brigade or another service. 

While “wholetime-retained” contracts have helped
individual firefighters deal with pay cuts over the last
decade, for the service it means they may be
counted as two jobs. 



For more information, please contact Tillie Muir: Tillie.Muir@fbu.org.uk
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