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Politics is at the very heart of everything the FBU does — and has been right from the word go. As a public service, everything about our job is political. 

Politicians decide on cuts, on pensions, on pay. 

Politicians at local or national level make crucial decisions affecting our working lives. 

We therefore need to engage with politics and politicians on every terrain.

This is why the FBU needs members to get politically active and engage with politicians at every level. 

After the launch of the Firefighters’ Manifesto, the FBU is asking officials and members to carry on campaigning and lobby the councillors and MP’s who are accountable to our local communities. Now is the time to fight for investment and for the FBU’s views. 

Raise the demands from FBU publications as well as the issues that matter to you.  


Next steps 

1 Arrange branch meetings, brigade committees and other local meetings immediately following the 1 November rally to discuss the Firefighters’ Manifesto and next steps. Use these meetings to arrange and organise further activities.

2 All regions organise a visit to Westminster or the devolved administrations to meet elected representatives. You should aim to this before Christmas or early in the new year.

3 Contact your local MP and arrange to visit their surgery to discuss our service and our future, individually and as a branch. You should aim to do this before Christmas or early in the new year.

4 Contact your local councillor and arrange to visit their surgery, individually and as a branch.

5 Attend and lobby the next fire authority or board meeting, using the Firefighters’ Manifesto. They will soon be making decisions about next year’s fire funding.


Be active. Get organised. Stand together. 

The FBU is your collective voice.
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The cost of the fire and rescue service

	Net current expenditure on UK fire and rescue services 
	£3bn

	
	

	England 
	£2,421 million

	Scotland
	£294 million

	Wales
	£164 million

	Northern Ireland
	£90 million



	Fire spending on employees – wages, National Insurance etc
	75%




Overall public spending

	Central government expenditure as set out by the Treasury

	£500bn



	Central and local government spending on public services
	£1tn



	National income – Gross Domestic Product (GDP) for the UK
	£2.2tn




Costs of fire and rescue

	Cost of the UK fire and rescue service per person per year
	£50

	
	

	Cost of the UK fire and rescue service as proportion of central government spending
	0.6%

	
	

	Cost of the UK fire and rescue service as proportion of spending on public services
	0.3%




Value of the fire and rescue service 

	Value of the fire and rescue service in England (lives saved, property, protection) 
	£13bn

	
	

	Value of the fire and rescue service relative to its cost
	6 times
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The FBU negotiates on firefighters’ pay and conditions through the National Joint Council (NJC) and Middle Managers Negotiating Body (MMNB). 

The union strongly supports UK-wide collective bargaining and the ‘Grey Book’ as the best means to achieve improvements for all firefighters. 

The value of the NJC for industrial relations is recognised by fire employers and its independent chair.  

During the Covid-19 pandemic, the FBU, fire employers and NFCC negotiated a tripartite agreement so that firefighters could provide emergency intervention while also assisting the NHS and vulnerable people during the crisis. 

Nick Chard, Conservative councillor and vice chair of the NJC, publicly praised this contribution. 

Pay 

The NJC was pivotal to resolving the 2022-23 pay dispute. 

After the FBU balloted its members, fire employers made an improved pay offer. FBU members voted by 96% to accept the pay offer, on a turnout of 84%. 

This underlined the importance of collective bargaining.

Conditions

The NJC has developed significant workstreams to examine the development of the firefighters’ role. These are environmental challenges, emergency medical response, multi-agency emergency response, youth and other social engagement work, and inspections and enforcement. 

This is currently stalled because the Westminster government has refused so far to provide any necessary funding.

National bargaining provides stability, is cost-effective, strategic and efficient, providing both the competence and capacity that cannot be reproduced locally. 

There is no appetite for cumbersome, duplicative and bureaucratic local or regional systems of pay. 

The NJC’s achievements could not be replicated by a pay review body. 

The NJC remains the best model for fire and rescue.
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Since 2010, central funding for fire and rescue services has been savagely reduced.
Fire funding is made up from Westminster funding and local-raised revenue.

	Westminster fire funding cuts over the last decade in money terms

	30%




Central funding in England, £m



	Proportion of fire funding from central government 2013-14
	59%

	
	

	Proportion of fire funding from central government 2022-23
	36%




Jobs cuts since 2010

	Number of UK firefighter jobs cut from 2010 to 2022
	-11,734

	
	

	Wholetime
	-8,226 (-22%)

	Retained
	-2,987 (-15%)

	Control
	-521 (-26%)

	
	

	One-in-five UK firefighter jobs cut from 2010 to 2022
	-20%
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For 50 years, the Central Fire Brigades Advisory Council (CFBAC) was responsible for almost every major improvement in the professionalisation of the fire and rescue service. As a statutory body it had real weight at Westminster and throughout the sector. As a representative body it gave a voice to wide sectors of the industry and a table at which all the main interested parties could contribute. It drew in expert researchers and managed the implementation of changes. The CFBAC pioneering fire prevention, the introduction of more efficient appliances and personal protective equipment.

In 2004, the Westminster government scrapped the CFBAC. The non-statutory Practitioners Forum, which replaced some of the functions of the CFBAC, staggered on for a few years, before it was scrapped by the coalition government after 2010. 

Instead the Chief Fire Officers Association (CFOA) was entrusted by the Westminster government with providing ministerial advice. These same chief officers were asleep at the wheel during the entire experience of austerity, implementing flawed resource management plans and then justifying each other’s decisions through “peer review”. 

The NFCC is a committee of CFOA, formed in 2017. The NFCC is run by chief fire officers through CFOA, a registered charity and a company. Although it has fewer than 500 members, some of them retired, it now boasts an income of £12 million. Unlike real representative bodies, which get their income from membership subscriptions, the NFCC receives millions of pounds every year from central government, with more millions from fire and rescue service budgets. 

The NFCC’s record has been disastrous: 
· it authored the heinous “temporary waking watch” procedure after the Grenfell Tower fire, which has cost tenants thousands of pounds while allowing untrained contractors to provide the fig-leaf of cover for wealthy building owners
· it actively set out to undermine and destroy the national agreement reached between the FBU and fire employers during the Covid-19 pandemic
· it has promoted the dangerous and unsafe procedure of allowing firefighters to go beyond the bridgehead and entry control point in a high rise building fire without starting up their breathing apparatus sets, exposing firefighters and the public to a greater risk of death and injury
· it has encouraged fire authorities to avoid their legal liabilities for firefighters’ pensions, won in the courts by the FBU, denying retired firefighters the money owed to them after a lifetime of service to the public. 

Ministers cannot rely on the NFCC alone for strategic advice. A statutory advisory body composed of key organisations in the fire sector, including the FBU, is the best and obvious alternative.
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The ‘modernisation’ reforms abolished national standards of fire cover. 
Instead, local fire and rescue services are allowed to set their own standards. 
Almost everywhere this has led to slower response times.

In England, response times for all primary fires (potentially more serious fires that harm people or cause damage to property) slowed by three minutes, from 6.11 minutes in 1994-95 to 9.13 minutes in 2022-23. 

Response times to dwelling fires have slowed from 5.33 minutes to 8.01 minutes over the same period. 

First appliance response times in England, 1994-95 to 2022-23


The current system does not record the arrival of second or other appliances. There is now a postcode lottery of attendance standards, meaning a slower response to emergencies than our communities are entitled to expect and firefighters want to deliver.

The Westminster devolved governments should increase UK-wide planning and cooperation, devise UK-wide response standards in consultation with fire sector stakeholders. These should include:
· a maximum response time standard of five minutes from the time of call to arrival of the first pumping appliance
· a maximum response time standard for the second pumping appliance 
· a minimum of five riders on all pumping appliances
· permanently crewed aerial ladder appliances.
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